Request for Donations for the Construction of
New hi-b.a. Campsite

Estimated Construction Costs:
450,000,000 JPY (3,600,000 USD) QR code for oredit card &

We plan to sign the main construction bank account page
contract in May. https:/www.hi-ba.com/

You can donate by credit card from
the hi-b.a. website.

Please specify 'campsite building
designation' when making a donation.

Expected Start Dates:

Phase One: June 1, 2026

Phase Two: August 1, 2027

Expected Completion Date: December 31, 2028

<For tax deductible donations from
North America, please check the

(The completion schedule is subject to change depending details through the QR code.

on the fundraising status for Phase Two.)
Architect: https://send.org/give/projects/japan-hiba-camp-rebirth
Masaaki Kinoshita Architectural Design Office

Construction: lwase Construction Co., Ltd.

i-b@dNew Camp Building Vision Document fol. 2

"Be strong and courageous, and do the work. Do not be afraid or discouraged, for the LORD God,
my God, is with you. He will not fail you or forsake you until all the work for the service of the house

Goal for of the LORD is finished."
Phase Two By dividing the main construction contract into 1 Chronicles 28:20
+¥150M two phases, we aim to spread out the payments B ronicies 2o
(+$1.2M) Construction As of March 24 and make every possible effort to raise the remain-

Budget 82 1 2% ing funds for Phase Two during Phase One. As we
¥300M . ® approach Phase One, we have already entered
($2.4M) 2146}375'165UJSPDY into a purchase contract for the primary structural

(1,970,000 ) timber at 39,000,000 JPY (312,000 USD) at the end
of 2025.
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hi-b.a. has continued its ministry with the desire to share the unchanging Gospel
with each high school student, raising leaders for the next generation.
In response to this vision, nearly 250,000,000 JPY (2,000,000 USD) in generous support
has been raised to date. We sincerely thank every supporter for this tremendous blessing.
Originally, the construction cost was estimated at 300,000,000 JPY (2,400,000 USD).
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g[8 [Camp Construction Website] hi-b.a.Camp Site

T299-4314 1987-1
arachi ichiomiyamachi cyouseigun chibaken
TEL:0475-42-3091

<You can check the latest camp construction donation
status by scanning the QR code here

Religious corporation hi-b.a. Koukousei Seisho Dendou Kyoukai
hi-b.a. Center T150-0002 2-22-16 Shibuya, Shibuya-Ku, Tokyo TEL:03-3409-5072 E-mail : office@hibajapan.com

However, due to global circumstances and rising material costs,
the total is now expected to be 450,000,000 JPY (3,600,000 USD).
Raising an additional 200,000,000 JPY (1,600,000 USD) will not be easy.
Yet, holding fast to our vision — "the Gospel for every high school student” —
we will continue to move forward together with the Lord.
This campsite is not merely a building.
It is a place where troubled and struggling high school students can speak honestly,
be accepted as they are, and encounter God's love.
We believe that this ministry cannot be accomplished by human effort alone and

also believe that the Lord Himself will surely lead it to completion.

We humbly ask for your continued prayers and support.

April 2026

Takao Nakadai, President, hi-b.a. Board of Directors
Muzunashi Fumika, hi-b.a. Head of Staff



The main construction contract and the construction schedule have
been finalized.

We sincerely thank you for your generous support.

As we work toward completion, we humbly ask for your continued

prayers and financial support.

Plan for Scheduled Start
May Construction Contract ‘ Ju ne of Construction

The camp construction project has officially
started.

Architect Kinoshita provided an explanation
of the buildings.

We had a fundraising concert performed
by Jun Sasaki, Samuell Soung, Daisuke
Chiyonobe & Katsunobu Hotta, and LYRE.
We were grateful for a time of fellowship
and for the generous donations received.

December Visitto Korea

We visited 25 churches and fellowships in
Korea and were blessed with abundant
support through prayers and donations.

We visited the first hi-b.a. missionary couple,
the Clarks, and our alumni, sharing the need for
the camp construction. Much of the support for
the camp construction comes through hi-b.a.
alumni and supporting organizations in the
United States.

Septembe

I 40% Milestone Commemoration Ceremony

We had a gathering to recognize and give thanks
for having reached 40% of our fundraising goal
(¥120,000,000 / USD 800,000).

With the support of the JELA Public Interest
Foundation, we carried out preparatory work for the
dismantling of the campsite together with high
school students. We removed tatami mats and
window frames for the two cabins and disposed of
approximately four tons of unwanted items from the
entire campsite.

We visited the timber and processing facilities
for the construction. Some of the trees to be
used are approximately 70 years old—almost
the same age as hi-b.a. Japan.

We visited churches on the East Coast of the
United States and shared about hi-ba, the
current state of mission work in Japan, and the
vision for rebuilding the campsite.

We laid out the boundary lines and finalized
the location of the new building. This allowed
us to concretely visualize its position and
dimensions.

In December, we contracted for and purchased
the timber, and in January, it was harvested. The
timber will now be dried in preparation for the
construction.



